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Executive summary
Redevelopment Ready Communities~ (RRC) is
a certification program supporting community
revitalization and the attraction and retention of
businesses, entrepreneurs and talent throughout
Michigan. RRC promotes communities to be
development ready and competitive in today’s economy
by actively engaging stalceholders and proactively
planning for the future—making them more attractive
for projects that create places where people want to live,
work and invest.
City of Laingsburg originally engaged in the RRC
program in May 2016 after completing the three steps for
engagement: attending RRC training events; completing
a self-evaluation; and passing a resolution of intent to
participate. The March 2017 “Baseline Report of Findings”
found that the city aligned with ao percent of the best
practices mostly related to zoning. In the two years since,
city staff and officials have worked diligently to address
the remaining 8o percent. Key projects included:
• Establishing a comprehensive public engagement
strategy;
• Adopting changes to the zoning ordinance to
more easily allow mixed-use development in the
downtown;
• Amending the development review process to
simplify and clarify steps;
• Creating a comprehensive “Guide to Development”
which walks a potential developer through the
process and available resources;
• Taking a more strategic approach to training for
officials;
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• Developing a more strategic approach to identifying
and marketing priority redevelopment sites;
• Creating the city’s first ever capital improvements
plan; and
• Convening a group of key stakeholders to build
the city’s first standalone economic development
strategy.
The city has already seen lessons learned and success
from following the RRC Best Practices, including ongoing
discussions with two different developments for the
downtown, one adding retail capacity on a city-owned
site and another looking at additional housing. With the
city now in full alignment with the best practices, those
successes should continue to come.
As demonstrated above, reaching Redevelopment
Ready Communitie? certification demonstrates that a
community has invested in its own processes and is ready
to work with potential developers to turn its vision into
reality. In return, this certification provides a stronger
foundation for continued investment in the city from
its state partners including the Michigan Economic
Development Corporation (MEDC). The city now has
access to a new set of tools including a specialized
Redevelopment Services Team, social media exposure,
direct technical assistance projects and new networking
opportunities. MEDC congratulates the city on its
milestone in its development journey and looks forward
to many more years of collaboration as work continues
to build and strengthen vibrant, diverse and sustainable
communities across the state.

Methodology
The basic assessment tool for evaluation is the RRC
Best Practices. These six standards were developed
in conjunction with public and private sector experts
and address key elements of community and economic
development. A community must demonstrate all of the
RRC Best Practice components have been met to become
RRC certified. Once received, certification is valid for
three years.
Measurement of a community to the best practices
is completed through the RRC team’s research,
observation and interviews, as well as the consulting
advice and technical expertise of the RRC advisory
council. The team analyzes a community’s development
materials, including, but not limited to: the master plan;

redevelopment strategy; capital improvements plan;
budget; public participation plan; zoning regulations;
development procedures; applications; economic
development strategy; marketing strategies; and website.
Researchers observe the meetings of the community’s
governing body, planning commission, zoning board
of appeals and other committees as applicable. In
confidential interviews, the team also records the input of
local business owners and developers who have worked
with the community.
A community’s degree of attainment for each best
practice criteria is visually represented in this report by
the following:

Green indicates the best practice component is currently being met by the
community.
Yellow indicates some of the best practice component may be in place, but
additional action is required.
Red indicates the best practice component is not present or outdated.

This report represents the final findings of the evaluation for City of Laingsburg’s redevelopment
processes and practices. All questions should be directed to the RRC team at RRC@michigan.org.
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Best practice findings
Best Practice 1.1—The plans
Best Practice i.i evaluates community planning and how
the redevelopment vision is embedded in the master
plan, downtown plan and capital improvements plan.
The master plan sets expectations for those involved in
new development and redevelopment, giving the public
some degree of certainty about their vision for the future,
while assisting the city in achieving its stated goals. Local
plans can provide key stakeholders with a road map for
navigating the redevelopment process in the context of
market realities and community goals.
The Michigan Planning Enabling Act (MPEA), Public
Act 33 of 2008, requires that the planning commission
create and approve a master plan as a guide for
development and review the master plan at least once
every five years after adoption. The city’s master plan
was last updated in 2015, placing it within the fiveyear window. The plan covers a variety of topics such
as housing diversity, non-motorized transportation,
marketing, public involvement, downtown development
and infrastructure. As is the case with many communities
across the nation, the plan places an emphasis on
revitalizing the downtown area. As part of the RRC
certification process, the city now conducts annual
reviews of master plan progress, typically in February!
March. This allows the city to identify the progress made
on the action items identified in the plan and reassess the
plan’s continuing validity to existing conditions.
While the master plan addresses downtown
development to some degree, the city has two additional
downtown-focused plans: a tax increment financing
Initial RRC
Evaluation
Feb 2017

(TIP) plan and a downtown improvements plan,
updated in 2017. The TIP plan authorizes the collection
of financing to support activities outlined in the plan
including streetscape improvements, zoning updates,
snow removal and more. The community improvements
plan goes into greater detail on many of those projects
including improvements to McClintock Park, creation
of a master plan for Hogsback Park, implementation of
a marketing strategy for downtown, and creation of a
farmer’s market. The downtown improvements plan was
instrumental in supporting the city’s ability to apply for
Community Development Block Grant funds to fund an
amphitheater in 2019 to increase use of McClintock Park.
The city’s TIP plan is nearing expiration and the city has
already begun to evaluate its options for updating the
document in the near future.
Communities must make decisions every year on
where to invest limited capital funds into many areas
including streets, sewers, sidewalks, vehicles, technology
and more. In order to help prioritize such expenses and
increase the likelihood of plan goals coming to fruition,
Michigan communities should maintain an updated
capital improvement plan (CIP). During its initial
evaluation, Laingsburg did not have such a plan. In early
2019, it adopted its first-ever CIP covering sidewalks,
parking lots, streets, storm drains, sewers, equipment,
parks, and buildings. This plan will be updated each year
going forward and will become more comprehensive
each year as the city increases its capacity to plan for long
term capital investments.

Final RRC
evaluation
March 2019 Evaluation criteria
The governing body has adopted a master plan in the
past five years.
The governing body has adopted a downtown plan.
The governing body has adopted a corridor plan.
The governing body has adopted a capital improvements
plan.

Recommended actions
for certification

/
/
/
/

Best practice findings
Best Practice 1.2—Public participation
Best Practice i.z assesses how well the community
identifies and engages its stakeholders on a continual
basis. Public participation aims to prevent or minimize
disputes by creating a process for resolving issues before
they become an obstacle.
In zoi8, Laingsburg adopted a public participation
plan which identifies key stakeholders as well as existing
laws and policies and methods for engagement. From a
traditional standpoint the city conducts all the necessary
notification and engagement tools such as newspaper
notices, posting of minutes, and public hearings. But the
plan also outlines more proactive tools to solicit input
on key planning and development projects. These tools
Initial RRC
Evaluation
Feb 2017

include public workshops, social media, surveys, ad hoc
committees, and the city’s website. The city has already
implemented some of these tools for efforts such as the
new economic development strategy which included
an ad hoc steering committee comprised of officials,
business owners and other key stakeholders. The city also
updated its website in 2018 to include new tools such as
a calendar on the front page.
As is the case with any plan, needs and desires
will change over time. As such, the city has built in
a commitment to regularly review the plan and use
feedback from engagement activities to update the plan
as needed.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The community has a public participation plan for
engaging a diverse set of community stakeholders.
The community demonstrates that public participation
efforts go beyond the basic methods.
The community shares outcomes of all public participation
processes.
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Best practice findings
Best Practice 2.1 —Zoning regulations
Best Practice 2.1 evaluates the city’s zoning ordinance
and assesses how well it regulates for and implements
the goals of the master plan. Zoning is a significant
mechanism for achieving desired land use patterns and
quality development. The Michigan Zoning Enabling
Act (MZEA), Public Act no of 2006, requires that a
zoning ordinance shall be based on a plan to help guide
zoning decisions.
This was an area where the city was already meeting
several of the existing best practice criteria during
its 2017 evaluation including flexible parking, green
infrastructure, housing diversity and user-friendliness.
Since that time, the city has made a handful of changes to
the zoning ordinance to address the three areas identified
in the report as not quite aligned;
Concentrated Development: In the fall of 2017,
the city adopted a change to the downtown district
which made mixed-use development a permitted use
in the downtown. Prior to that change, the city allowed
mixed-use but only as a special land use which required
additional review steps. Also within this best practice,
the city added basic placemaking components to its
ordinance and processes for encouraging historic and
environmental preservation.
Non-Motorized Transportation: New additions
to Section 1301 allow a developer to replace up to io
percent of required parking with bicycle parking instead.
By incorporating this incentive into the ordinance,
private developers can now partner with the city to
encourage more biking which reduces traffic congestion,
adds new ways for customers/visitors to get downtown,
and promotes a healthy lifestyle all things that are
deemed attractive to many folks who may be looking to
make Laingsburg their home.
Flexible Development: Much of this criterion was
already in place at the time of the evaluation but RRC
—

B

found inconsistencies between what was in the ordinance
versus what was really happening on the ground. As
such, the city reviewed the ordinance and clarified the
special land use process by removing the two-phase
review approach (replacing the initial review with a staff
review versus a planning commission review as is far
more common across Michigan), affirming timelines,
and in general cleaning up language. The city also added
language allowing small scale manufacturing in the
downtown. These uses—such as bakeries, breweries,
cheese makers, leather crafters, small-scale furniture
making, etc.—are typically not allowed in downtowns
based on their classification as industrial when in reality
they’ve evolved to a point where they pose little to no
nuisance concerns when properly planned. This increases
the opportunities for active storefronts in the downtown,
thus drawing more customers.
In addition to the changes made to meet these three
best practice criteria, the city remains in alignment with
the other five. This includes ensuring the ordinance
aligns with the goals of the master plan (it does), that
it’s available online with user-friendly elements, and
that it allows for housing diversity, parking flexibility
and green infrastructure. It continues to meet housing
by allowing townhomes, live/work, accessory units and
upper-story apartments. Parking flexibility is provided by
allowing for reductions when public parking is available
and permitting shared parking arrangements. Green
infrastructure is addressed via storm water management
rules adopted by the county which apply to the city (these
include rain gardens and other proactive methods),
parking lot landscaping standards and provisions to
support street trees throughout the city.

Best practice findings
Best Practice 2.1—Zoning regulations
Initial RRC
Evaluation
Feb 2017

continue.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The governing body has adopted a zoning ordinance that
aligns with the goals of the current master plan.

/

The zoning ordinance provides for areas of concentrated
development in appropriate locations and encourages
the type and form of development desired.

/

The zoning ordinance contains flexible zoning tools to
encourage development and redevelopment.

The zoning ordinance includes standards to improve
non-motorized transportation.

/
/
/

The zoning ordinance allows for flexible parking
requirements.

/

The zoning ordinance includes standards for green
infrastructure.

/
/

The zoning ordinance allows for a variety of housing options.

The zoning ordinance is user-friendly.
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Best practice findings
Best Practice 3.1 —Site plan review policy and procedures
Best Practice 3.1 evaluates the city’s development review
policies and procedures, project tracking and internal!
external communications. The purpose of the site plan
review process is to ensure that plans for specific types
of development comply with the zoning ordinance.
An efficient site plan process is integral to being
redevelopment ready and can assist a community in
attracting investment dollars.
As part of its efforts toward RRC certification,
Laingsburg assessed its existing development review
process and made several updates to streamline the
process. The city’s two-phased process (preliminary and
final approvals) has now been combined into a single
approval process with a staff review prior to the planning
commission. The city also adopted language allowing for
administrative reviews when a building contains historic
or environmentally sensitive features.
Any development review process begins long before
an application is submitted for formal review. In
Laingsburg, this phase consists of informal conversations
with city staff as well as established (but optional)
conceptual review meetings. In order to have such
a meeting the city asks the developer to know their
site, their vision and have a rough sketch of the overall
project. The city will review and provide feedback on
next steps.
When an applicant is ready for formal review, io
copies of the application and plans are submitted to the
city plus a $750 fee to cover review costs (this is a deposit
and unused money is returned to the applicant). The city
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will confirm completeness within a day and distribute
to internal reviewers (varies by project but is always
spearheaded by the zoning administrator and the city has
a list of who could be involved) who have approximately
a week to provide comments for a staff report. The report
is typically provided to the planning commission within
two weeks so they have sufficient time to review prior to
the meeting. Decisions are typically rendered at the first
commission meeting unless major questions remain. The
entire process is usually 30 days or less. For processes
such as special land uses, a public hearing is included
which can add additional steps but typically not additional
time. The planning commission approves special land
uses while council approves rezoning requests.
The city tracks all projects via a spreadsheet and works
closely with the county building department to ensure
building inspections and permits are moving along;
Laingsburg’s ordinance requires that building permits be
obtained and construction begins with iSo days of site
plan approval or it will expire. The city will also assist a
developer with early stakeholder outreach when deemed
advisable. Conducting early outreach on potentially
controversial projects can increase the likelihood of their
success and help incorporate such projects more into
the community from the very start. Finally, to ensure the
process remains relevant, the city has implemented a
survey process to gather feedback following completion
of the process. The survey is available online and is also
noted on the applications. The city reviews feedback as it
comes in.

Best practice findings
Best Practice 3.1—Site plan review policy and procedures
Initial RRC
Evaluation
Feb 2017

continued

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The zoning ordinance articulates a thorough site plan
review process.

/

The community has a qualified intake professional.
The community defines and offers conceptual site plan
review meetings for applicants.

/

The community encourages a developer to seek input
from neighboring residents and businesses at the onset of
the application process.

/

The appropriate departments engage in joint site
plan reviews.

/

The community has a clearly documented internal staff
review policy.

/
/
/

The community promptly acts on development requests.
The community has a method to track development
projects.
The community annually reviews the successes and
challenges with the site plan review and approval
procedures.
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Best practice findings
Best Practice 3.2—Guide to Development
Best Practice 3.2 evaluates the availability of the
community’s development information. At the time
of evaluation, the city already had the beginnings of
an RRC-aligned “Guide to Development” but needed
to add a handful of items to reach full alignment. The
city completed that process in late 2017 and continues
to maintain the guide on its building and zoning web
page. The guide includes all the information a new
or experienced developer would need to successfully
navigate the city’s development review process.
Initial RRC
Evaluation
Feb 2017

Information includes meeting dates, flow charts with
timelines, fee information, staff contacts, key zoning
sections to review and more.
Having information on expected costs is also essential
for any potential applicant. Laingsburg makes this easy
to ascertain by going to the to the building and zoning
section of the website where the fee schedule is clearly
posted. Fee ranges from $25 for a deck permit to a $750
deposit for site plan reviews. The schedule is reviewed
each year as part of the budget process.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The community maintains an online guide to development
that explains policies, procedures and steps to obtain
approvals.

/

The community annually reviews the fee schedule.

/

Best practice findings
Best Practice 4.1—Recruitment and orientation
Best Practice 4.1 evaluates how a community conducts
recruitment and orientation for newly appointed or
elected officials. Such officials sit on the numerous
boards, commissions and committees that advise Village
leaders on key policy decisions. Ensuring that the
community has a transparent method of recruitment,
clearly lays out expectations/desired skill sets, and
provides orientation for appointed officials is key to
ensuring the community makes the most of these boards
and commissions.
Laingsburg’s application for boards and commission
can be found online under Residents Boards. The
application itself is brief with the main page requesting
some basic information and allowing the applicant to
attach additional information as desired. The application
also includes a second page which outlines the desired
-,

Initial RRC
Evaluation
Feb 2017

skill sets for each board or commission. This helps
applicants self-select into the appropriate board or gain
a better understanding of what topics they should
expect to learn about. The city also has separate pages
for each board or commission which allows potential
applicants to get a better feel for each board’s work. To
tie all this together, the city linked its public participation
plan on this page so applicants can understand how these
boards and commissions fit into the city’s overall strategy
for engagement.
To assist new members with getting caught up to
speed, the city prepared a handbook for boards and
commissions. This addresses topics such as meeting
preparation, rules of order, ethics, and training. The city
has also provided links to planning and zoning resources
to ftirther encourage information gathering and training.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The community sets expectations for boards and
commission positions.

/

The community provides orientation packets to all
appointed and elected members of development-related
boards and commissions.

/
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Best practice findings
Best Practice 4.2—Education and training
Best Practice 4.2 assesses how a community encourages
training and tracks educational activities for appointed
and elected officials and staff. Trainings provide officials
and staff with an opportunity to expand their knowledge
and ultimately make more informed decisions about
land use and redevelopment issues. An effective training
program includes four components: financial resources
to support training, a plan to identify priority topics and
track attendance, consistent encouragement to attend
trainings and sharing of information between boards and
commissions to maximize the return on investment for
the community.
During the city’s initial evaluation, it had the
foundation in place to meet this best practice but
required a handful of updates. For example, the city
already provided some level of financial support for
officials to attend training, but it was not a dedicated line
nor was it clearly communicated. To address this the city
updated the budget to specify training as an expense and
addressed its training policy in the newly created board
and commission handbook. To establish a more strategic
approach to training, the city’s boards and commissions
Initial RRC
Evaluation
Feb 2017

now discuss training as part of their annual report to
identify priorities and track attendance at training events.
The city also established a friendly competition between
the boards and commissions to encourage training. The
board which shows the highest participation in training,
wins snacks at the first meeting of the next calendar year.
To encourage training throughout the year, the city has
added training as a standing agenda item and includes
fliers and reminders in meeting packets.
Communication between boards and commissions
in Laingsburg was already considered strong when
RRC completed its initial evaluation. Throughout the
RRC process, various boards and commission have
strengthened their bonds through RRC-related projects
such as zoning updates, plan reviews, and creation of an
economic development strategy. At the most basic level,
minutes and agendas are shared between boards and
committees via the website and various groups meet jointly
as needed throughout the year or collaborate on projects
as mentioned above. As part of its RRC efforts, the city
began publishing a planning commission annual report as
required under the Michigan Planning Enabling Act.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The community has a dedicated source of funding for
training.

/

The community identifies training needs and tracks
attendance of the governing body, boards, commissions
and staff.

/

The community encourages the governing body, boards,
commissions and staff to attend trainings.
The community shares information between the governing
body, boards, commissions and staff.

/
/

Best practice findings
Best Practice 5.1—Redevelopment Ready Sites®
Best Practice ~.i assesses how a community identifies,
visions for and markets their priority redevelopment
sites. Communities must think strategically about the
redevelopment of properties and investments and
should be targeted in areas that can catalyze further
development around it. Instead of waiting for developers
to propose projects, Redevelopment Ready Communities
identify priority sites and prepare information to assist
developers in finding opportunities that match the
community’s vision.
Through the city’s work to develop an economic
development strategy (see next section), a workshop
was held to create a list of available (re)development
opportunities and prioritize at least three for further
research and packaging. Ultimately the group identified
two tiers of priority sites. The first tier consists of cityowned land including the old elevator site (120 South Rail
Road), 217 East Grand River Avenue, and Treat Street
Initial RRC
Evaluation
Feb 2017

Park. Visions for the sites range from a small housing
development on the Treat Street Park site to mixed-use
development for the old elevator and Grand River sites.
The city has created basic information sheets for all three
sites and a more extensive package for the old elevator
site. At least one developer has already expressed interest
in a priority site. The city has established a marketing
strategy for the sites which includes posting them on
the city’s site, MEDC’s Zoom Prospector site, hosting
developer events and attending conferences to connect
with developers.
In addition to the city-owned sites, the group
identified a second-tier of priority sites which are all
privately owned. These will require further work with
the current owners before they can be packaged and
marketed. By identifying this next tier of sites, the city
can proactively prepare sites to replace their existing top
tier as they are developed.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The community identifies and prioritizes redevelopment
sites.

/

The community gathers basic information for prioritized
redevelopment sites.
The community has developed a vision for the priority
redevelopment sites.
The community identifies potential resources and
incentives for prioritized redevelopment sites.

/
/

A property information package for the prioritized
redevelopment site(s) is assembled.
Prioritized redevelopment sites are actively marketed.
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Best practice findings
Best Practice 6.1—Economic development strategy
Best Practice 6.i evaluates goals and actions identified
by the community to assist in strengthening its overall
economic health. Strategic economic development
planning is critical to attract jobs and new investment
in communities.
In zoiS, the city used RRC technical assistance
finds to support the creation of a dedicated economic
development strategy. The document lays out actions
for the city to pursue over the next decade including
studying the feasibility of a municipal water system,
expanding high speed Internet infrastructure, increasing
Initial RRC
Evaluation
Feb 2017

police coverage, encouraging building re-occupancy
and rehab over new greenfield development, continuing
to promote Laingsburg businesses to visitors of Sleepy
Hollow State Park, and developing a mentorship program
between local schools and skill trades groups.
The strategy includes direct ties to the regional
economic development strategy, Accelerate, and includes
a clear implementation strategy with time frames and
responsible parties. The strategy will he reviewed annually
and adjusted as needed to keep the city moving forward.

Final RRC
evaluation
March 2019 Evaluation criteria
The community has approved an economic development
strategy.
The community annually reviews the economic
development strategy.

Recommended actions
for certification

/
/

Best practice findings
Best Practice 6.2—Marketing and promotion
Best Practice 6.2 evaluates how the community promotes
and markets itself. Marketing and branding is an essential
tool in promotion of a community’s assets and unique
attributes. Consumers and investors are attracted to
places that evoke positive feelings and to communities
that take pride in their town and their history.
Prior to engaging in RRC, Laingsburg commissioned
a report in aoiz to determine key steps for marketing
the city. The 2012 report included steps such as a
new logo (completed), updating way-finding signage,
forging stronger connections to Sleep Hollow State
Park, establishing a film festival in partnership with
the high school, building a cultivated mix of businesses
downtown, and more.
The strategy focused heavily on attracting tourists to
the community which has proven to be successful. But
the strategy did not focus on two other key areas called
for within the RRC Best Practices: attracting businesses
and attracting real estate investment. In order to address
these topics, the city review the 2012 strategy and created
an action strategy to encourage a more comprehensive
approach going forward. The action plan is split into four
key areas, three of which align with the city’s tag line:
Initial RRC
Evaluation
Feb 2017

“Discover I Enjoy I Celebrate:’ Actions include continuing
to promote city amenities within the Sleepy Hollow State
Park brochure, using social media to build the city’s
activities and development opportunities, developing
a small business development center to support and
showcase local artists businesses, linking non-motorized
transportation routes to the greater region, encouraging
more middle-income housing opportunities throughout
the city, packaging priority redevelopment opportunities,
and holding at least one developer matchmaking event.
Each action has a responsible party and timeline to keep
the city on track.
The first interaction most visitors, investors or
potential residents will have with a community is its
website. As such, it’s essential that a community’s website
is up-to-date and easy to navigate. Laingsburg updated
their website in 2018 which resulted in a significant
improvement in navigation and allowed the city a chance
to ensure all information was up-to-date. To meet
this best practice, the city centralized all development
information under the building and zoning page
including applications, plans, guides and more.

Final RRC
evaluation
March 2019 Evaluation criteria

Recommended actions
for certification

The community has developed a marketing strategy.
The community has an updated, user-friendly municipal
website.
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Conclusion
City of Laingsburg has exhibited a strong commitment to
improving their redevelopment readiness and has worked
diligently to meet the best practice criteria and achieve the
Redevelopment Ready Certified Community designation.
The city has found a balance between removing
unnecessary delays and hurdles, while preserving the
integrity of the community’s vision and goals, positioning
the city for success. Laingsburg has set an example for the
region as a leader in community revitalization.
Certified communities signal a proactive, business
friendly environment to developers and investors. Upon
certification, the MEDC will additional assistance in
marketing a certified community’s top Redevelopment
Ready Sites and provide access to a dedicated
Redevelopment Services Team which is focused on
turning priority site visions into reality. Additional

benefits include ongoing technical assistance, social
media exposure, and other specialized services tailored to
the community. The toolbox of benefits is always growing.
RRC certification lasts for three years. At that time a
full review will take place to ensure continued alignment
with best practices.
In today’s competitive economy, developers and
businesses can invest anywhere. Certified Redevelopment
Ready Communities signal that locating a new business
or growing an existing one within their municipality
is straightforward. City of Laingsburg, like many other
communities, will have challenges ahead. The city has
developed the tools to address those challenges by
streamlining the review process and improving customer
service, to ensure the city remains a competitive and
attractive community for business and talent attraction.
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